DUNANY COUNTRY CLUB
NEWSLETTER 2011

Dear Members of the Dunany Country
Club,

I am really looking forward to the
summer and not just for the warm
weather and lack of winter coat and
boots, although for that reason as
well. It will be great to get out on the
course for exercise and fun. | hope
you all are looking forward to playing
lots of golf this summer, and to
participating regularly in our
tournaments and social events.

Your Board of Directors continue to
work hard to provide a first rate golf
experience, with lots of social
activities and events, the whole at a
reasonable cost.

When we sat down to look at the
Budget for 2011 and the fee structure
we would adopt, the Board was faced
with a possible shortfall between
expected revenues and expenses. |
can assure you that at every meeting
of the Board that | have attended over
the last 3 years, we have discussed
how to increase revenues and how to
keep costs down.

Despite the looming deficit | think we
have managed, especially with good
work done by Annabelle Wood and
followed on by Michael Fehr, to cut
our costs down to a minimum.
Nevertheless, the reality is that the
grass needs cutting and we need
people and equipment to do the work.

Our fees are very low compared to
most golf courses in Quebec,
acknowledging that we don’t have a
fancy dining room or locker room with
showers. We are Dunany and that is
what is great — good people, a great
community spirit, lots of laughs, great

parties and occasionally some good
golf. Costs rise for fuel, insurance, etc.
and we must pay our bills.

In light of these issues, the Board has
decided to increase the fees by
$25,00 this year and we expect to
increase the fees another $25,00 next
year. Even at this price and with the
tickets used for social events or guest
golf fees, we still have a great bargain.

We have also made sure this year that
our membership is full to the limit
allowed by our constitution. We will
have 12 new Regular Members this
year including 2 former Intermediate
and 8 from Introductory. We will have
19 new Introductory Members from
our waiting list, and our mandated
constitutional limits and ratios will still
be respected.

The Board of Directors undergoes a
few changes every year and this year
is no exception. We say goodbye and
thank Marilyn Wynn (Club Captain),
Chrys Tindale (Social) and Diane
Glionna (Secretary). | will have more
to say on these changes at the Annual
Meeting (which | hope many of you
will attend) but | would just say now
thank you MARILYN, CHRYS AND
DIANE. DCC can’'t function without
good volunteers and these 3 were
great.

If at any time this spring or summer
you feel the need to discuss any
issue, | invite you to contact my Vice-
President. Seriously though, please
feel free to write to me at
deramian@lavery.ca or you can speak
to any member on the Board.

We also must remember some great
Dunany Country Club members who
have passed on. We will miss Brian
Cockhill, Peggy Farquharson and Dan
Glover. Again, more will be said at the
AGM on June 25".

Please sign up for the tournaments
and if you have time, ask a Board
Member how you can help his or her
committee. Looking forward to a great
summer. Play often, play fast and
have fun.

Warm regards,
David Eramian
President
MEMBERSHIP

We are pleased to welcome our new
Regular members and new
Introductory B members to the
Dunany family. Please provide them
with the usual warm Dunany welcome.

The new Regular members are:

Lucien La Flamme
Scott Conrad
Monika Wight
Keith Hibbert
Mary Tucker

Barry Tucker
Shirley Sawyer
Ken Sawyer

Jane Burnell-Jones
Janis Brown
Robert Campbell
Adam Tomalty

The new Introductory B members
are:

Hugh Mitchell
Scott Wilson
Janet Donald
Christopher Vroom
Kent Pierson
Bobby Dixon
Shelley Dixon
Suzan Lavoie
David Lavoie
Philip Scales
Susan McAlpine
Richard McAlpine
Patrick Noonan
Nicole Noonan
Neil Hindle
Barbara Hindle
Doug Hindle
Jessica Mathers

David Eramian,
Membership Chair
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ENVIRONMENT

As has been the practice of the DCC
since 2004, we have continued to test
the water flowing out of the golf
course for phosphate content. Four
times during the summer, samples
were taken at five different locations
on the course and analyzed for
phosphate content, with a Hanna
photometer. We have continued to
measure low phosphate levels in the
waters flowing out of the course.
More particularly, it was reassuring to
find that the main outflow, the creek
on the 8th hole flowing towards Clear
Lake, had the same phosphorus
content as Clear Lake itself, which is
considered to be low. All this is to be
expected, since the Club has
historically applied low dosages of
fertilizers on the course and has been
applying zero phosphate fertilizers on
the fairways since 2007.

We have also continued to monitor the
quality of our well water, as requested
by  Québec Department  of
Environment. Since our well water is
made available to the whole
community, we are requested to have
it tested at a certified lab every two
weeks for bacterial contamination and
occasionally for other chemical
characteristics. This was done
throughout the summer of 2010. In
order to ensure the quality of the

water, the well was closed and
sanitized four times during the
summer.

Francois Coté

Director, Environment

GREENS

Spring is just around the corner and
we hope like last year to have the
Club ready for play in early May.
David Armitage, our Greens
Superintendent, and his team of
Wayne Hogue and Steve Kennedy are
making preparations for the 2011
season. 2010 was a very busy year;
the course was in excellent shape.
The changes to the 8" hole have
started to fill in nicely and our new
tractor was put to good use as we
completed the overhaul of all the sand
traps. They were dug deeper and in
some cases slightly reshaped and
new sand applied. I'd like to thank

Don Armstrong for coordinating this
activity on behalf of the Greens
Committee and David and his team for
doing a very professional job.

Looking forward to 2011, the ongoing
maintenance of the course will
continue with steady improvements.
With the recommendation of the
Greens Committee and the Board’s
approval, we continue to upgrade our
equipment in a timely and affordable
fashion. This year we will be
replacing our 20 year old 5 gang
mower, our aerator spiker, verticutter,
and the 1992 Kawasaki mule, which
we could not get parts for any longer
and all the brakes had failed. It's
important that we continue the
upgrading of old equipment in order to
avoid one time large surprises.

Last year | mentioned that the Board
approved the replacement of the
spruce tree on the 3" hole. However,
we had such a dry season that in
everyone’s professional opinion we
would have risked losing the new tree
if we had transplanted it; we will
therefore endeavour to replace it this
Spring.

As Chairman, | also look forward to
working with the members of the Golf
Course Improvements Committee and
Greens Committee. As always, the
Committees welcome your feedback
or suggestions.

Stan Roy

Director, Greens

HOUSE

2012 will bring the 90™ anniversary of
DCC and the goal this year is to
spruce up and repair the clubhouse so
it will be at its best to celebrate the
beginning of the club’s 10™ decade.
This summer the roof will be repaired
and painted and the outside of the
clubhouse will be stained. Electricity
and water will be added to the
barbeque and lighting will be improved
in the upper parking lot. In early 2012
we will look after the inside of the
clubhouse.

So far there are six rentals for the
clubhouse for 2011. There are still a
few dates available but as always it is
best to make your request early to
have the date you want. The
clubhouse is a wonderful place to host
a special event. If a wedding or

celebration is in the works in 2012,
reserve early, most reservations come
more than a year in advance so
inquire as soon as you have a firm
date. Details can be found on our
website or by contacting the house
director.

The clubhouse is widely be used a lot
by the members during the summer.
Some weeks may see five or more
events. If you have a for all’ activity in
mind do not hesitate to contact the
board to request clubhouse use.
Examples are dance lessons,
Scrabble, Club Night, Nine and Dine,
etc. The clubhouse is there to be used
by you DCC members.

Just a reminder to those in charge of
any club event or activity to please
refer to the list on the wall by the bar
explaining what must be done to leave
a clean and tidy club for those using
the clubhouse after you. It might be a
good idea to appoint a volunteer to
oversee the cleanup/

If you have comments, questions,
suggestions or offers to help please
contact John Wilson at
capsjw@sympatico.ca or leave a
message at the starter’s shack.

John Wilson

Director, House

JUNIORS

We've got a great group of volunteers
again this year to help out with the
Junior Golf Program. Steve Jackson
and Sue Broden have agreed to return
as Captains helping our juniors have
fun and continue to learn the rules and
etiquette of the game. Marc Barbeau
has agreed to return as our pro and
our lessons will be ably coordinated
again this year by Marina Chambers.
We've made a slight change to the
cost of lessons to reflect market
pricing and provide a benefit for those
that are only able to take 2 or less.

Dianne Burk will return to coordinate
crafts in August and Kate Tindale has
volunteered for July. The role of
Sports Coordinator will also be shared
with Donna Tilden doing July and
Randy Best for August. Our Field Day
Coordinators (Karen Gordon and
Dianne Burk) are returning, with a little
assistance from Randy Best. Warren
Neill will be responsible for Family
Sports Day which has moved to
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Thursday, July 28 in the hope that
more families will be able to attend.
Mitch Azaria and David Glickman will
return again this year as our “Movie
Guys” and the dates correspond more
closely to when most of our families
are up.

Our thanks goes to Carolyn Everson-
Irwin and Dianne Vanstone who have
run Talent night for the last 4 years
and new members have volunteered
to take it on ensuring another
tremendous feast of food and talent!.
Welcome Marina Chambers, Sergio
Mastronardi, Sharon Leslie, Scott
Ritchie and Mark Ware!

The success of the junior golf program
relies totally on the support and
assistance from parent volunteers. As
a small community, being involved
gives parents the opportunity to meet
other parents, get to know the children
in the area and build relationships that
will last a lifetime. It is expected that
everyone that has children who
participate in the Program will help out
in some way. So don’t hesitate to fill
out the “volunteer” section on the
attached registration sheet and be
part of this great team! As well, it is
really essential for volunteers to know
when you will be up for your holidays
and when your children will be able to
attend events - the “dates of
participation” section is designed for
this purpose.

Juniors are eligible to participate in the
Junior Golf if they are 8 years old as
of Jan 1, 2011. At 7, they can
participate in the lessons. There are a
limited number of Sponsorships
available to juniors who are not the
sons/daughters of members — please
get in touch with me to get your
application in early.

I'd like to extend a special thanks to
Andrea Minty who has so ably acted
in the Junior Director role for the past
four years.

Thank you for helping us continue to
make the Dunany Junior Program the
highlight of our children’s Dunany
experience!

Lynn Palmer

Director, Juniors

LADIES
Hello ladies,

Are you having a good winter? | may
regret this, but finally some snow! |
would like to take this opportunity to
thank our ladies for another
successful season. | am pleased to
announce our new Ladies’ Committee
for 2011:

Ladi es’ Ka&Hysvright

Past Chair Diane Hislop

A's s Chair  Caroline Roy

Secretary Barb Armstrong

Club Captain Wendy Castator
Interclub Sharon Leslie
Ladies’ I nvitationa

Beverly Lough
Christmas in July

Lunch Joanne Bain
Golf Wendy Castator
&Tracy Wightman-
Wynn
Cocktail Party Sue Nish/
Gail Gordon
Quilt Jane McMerty

Championship Reception
Diane Hislop & usual

suspects
Bridge Marjorie Armstrong
Records Mary Sutherland
Telephone Caroline Roy
Gardens Revilla Sauve

Ladies' Laurentian Interclub

All ladies with an earned 36 handicap
are welcome to join! Members pay a
$35 registration (to be confirmed) to
join Interclub then half cart prices at
each club where carts are available.
Each club also collects donations for
their local charity. The Interclub ladies
are hoping to involve at least one
other club as Shawbridge has now
closed. A closing banquet will be held

at a date and location to be
announced.

The Ladies' Laurentian Interclub
schedule for this summer is as
follows:

Royal Laurentian TBA,Thurs,May 19th
Arundel, 12:30 SG, Thurs, May 26th

Laurentian Golf & Country Club -
12:00 SG, Thursday, June 9th

Alpine, 1:00 SG, Thursday, June 27th
Dunany, 1:30 SG, Thursday, July 7th

We will be requesting paid caddies in
Dunany for our Interclub day on July

7th and appreciate your help. If you
are interested in joining Interclub,
please contact Sharon Leslie at
Dunanyladies@gmail.com or
munnylady@gmail.com.

| had so much fun and many
memorable experiences working with
our outgoing Club Captain, Babs
Campbell and Past Chair, Sharon
Leslie. Thank you for all of your
efforts on our behalf. | love all of you
ladies! See you in June.

Diane Hislop

Director, Ladies
I

MATCH & HANDICAP

Summer is just around the corner and
with  the warm  weather fast
approaching, another season of golf is
about to begin. Hopefully everyone
had a good winter and we are all
ready to hit that little white ball up and
down the hills of Dunany.

Once again, we have adjusted our
handicaps according to the RCGA
Handicap System and retained
differentials from the years 2009 and
2010. If you have a total of 20 or
more scores in the system for the past
2 years, your handicap will be a true
handicap. You must have at least 5
(18 hole scores) to obtain a handicap.
PLEASE POST ALL SCORES
(AFTER ADJUSTING FOR
EQUITABLE STROKE CONTROL)
ESQ except those for tournaments
listed in the Starters Shack. The
starters will enter these scores in the
handicap books and in the computer.
Also, if the Starter's Shack is closed,
there is a brown wooden box where
you can put in completed rounds, but
PLEASE print your full name and date
of each game and the starter will enter
your score (using equitable stroke
control).

We are pleased to announce that you
will again see the smiling faces of
Taylor Castator and Rourke Lowe as
they both have decided to return as
our Starters for another summer.

PLEASE STOP BY TO SAY HI TO
OUR STARTERS AND TO
REGISTER WITH THEM BEFORE
GOING TO THE FIRST TEE.

We will be posting the scheduled
hours of the Starters Shack this year
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so please check to see when the
Starters will be on duty.

NOTE: the course is closed Tuesday
at 8:30am for Junior Day and
Wednesday at 8:15am for Ladies’
Day. The starters will let you know
what time you can start your game
and a reminder that ladies and juniors
sometimes start on the eighth hole.

ALL GOLF MATCHES ARE TO BE
PLAYED BY THE POSTED DATES
(ALLOWING FOR A 3 DAY GRACE
PERIOD). If not played as above, a
flip of a coin will determine the winner.
Please allow faster players through,
EVEN WHEN PLAYING A MATCH.

I would like to extend a special thank
you to Steve Jackson and Sue Broden
for their dedication working with the
Juniors, Barbara Campbell for her
hard work as Ladies Captain for the
past two years; Francois Cote for
handling the Senior Men’s
Intersectionals and Manuel Cote for
the Men’s Intersectionals.

Also, | want to take this opportunity to
thank everyone who came out to play
in all the tournaments last year and
invite everyone to participate in some
or all of our scheduled tournaments.
The opening tournament is a scramble
on June 26th at 10:00am SG so come
out and join everyone for a fun day.

| wish to extend another big thank
you to Diana Minty for her many many
hours of help with updating our
handicap system and getting it in
place. Also, Diana thank you for
helping me keep within my budget
(which is not an easy task)!

Good golfing.
Marilyn Wynn,
Club Captain & Director,

Match and Handicap Committee

SOCIAL
Hello to all Dunanyites,

Welcome to the 2011 season. As | sit
in Dunany recovering from a terrific
winter cold | reflect back on what a
great summer we had last year.

As well as inaugurating two new fun
and successful events, we had sellout
attendance at all of our main events

showing once again the community
our club represents. A big thanks go
to all our members who make our club
as successful as it is.

Our first Pub Night was a hoot and
ended up going well into the wee
hours. | must send a special thanks to
Mary and Terry Chuprin who whole
heartedly "lead the dance".

As well, we had our first sumptuous
and fun  Gourmet 9-and-Dine.
Conceived, prepared and served to
perfection with great care, thought and
skill, thanks go to Mitch Azaria and
Don Armstrong and their families for a
very memorable evening. I'm still
savoring the hors d'oeuves on the 9th
green. This event will be hard to top.
Do we have any takers?

I must also send a huge thank you to
team Armitage who once again helped
me get through the year intact and
saved me on many occasions by
generously donating their time and
enthusiasm by helping me out on
sometimes very short notice.

Another huge thank you must go to
Diana Minty who managed to keep me
focused, on track and on budget
throughout the year.

A special thanks goes to Chris Wynn
who as well as continuing in his
second year as Vice-President,
stepped up and took over the
volunteer program and introduced the
club to Facebook.

| have to thank all our volunteers who
kindly gave their precious time to help
me out in the kitchen, on the grill,
behind the bar and all the other
myriad jobs that had to get done.
Without you guys our beloved club
would not really be our club.

Finally, as many of you know this past
summer was my last of seven as
Social Director, a job | loved and
worked hard at. It was a joy meeting
just about every member of the club
and I'm looking forward to meeting
again on a more relaxed footing this
summer. Thanks to everyone who
gave me support and encouragement.

| would like to take the time to thank
all the board members whom I've
worked with over the years, each has
helped, encouraged and supported
me and for that I'm very thankful. |
know the club is in good hands and
I'm looking forward to many great
years of golf.

For the upcoming season I've asked
Norm Castator to take over my spot
on the DCC board. After working with
Norm on many evenings the last
couple of years I'm confident that he
will make an outstanding Social
Director with lots of great new ideas
and events to follow. Please support
Norm at the upcoming AGM.

Thanks again for the years of support
and | look forward to seeing everyone
on the course.

Chrys Tindale

Director, Social

TREASURER

(See Note following)

2010 was a challenging year
financially at the club. Revenues were
down vs. 2009 and expenses to run
the club and the associated events
were up. The actual loss was weaker
than 2009 (excluding a onetime
equipment depreciation write off of in
2009).

The good news is that the balance
sheet continues to remain strong.
Cash in the bank and our term
deposits continue to be solid, about
the same levels as they were in March
2010.

So, the Board has taken some steps
to generate more revenue this year
through increased memberships,
increased membership fees,
aggressively promoting the rental of
the club to members & friends, and
selling advertising space in the new
membership directory. At the same
time, we’ve taken steps to strategically
cut expenses in a number of cost
centers to bring our losses back in
line.

Wages came in higher than expected
due to the longer season of better
weather in 2010. Administration costs
were higher, as well as insurance to
cover the club and property, and costs
for the social events.

Looking ahead, the financial plan
for 2011 includes:

An increase in annual membership
fees of +6% or $25 to Introductory and
Regular Members and opening up
new memberships to generate
additional revenue. Expense cost
centers have been reviewed closely



and cuts that were needed were
initiated.

The capital budget primarily includes
the planting of a new tree on the 3"
hole and investment in new equipment
to replace the 5 gang mover, which is
no longer operational.

The 2011 budget is now in place. The
initiatives the Board is taking is to
achieve a goal of returning the club to
a more manageable loss in 2011,
while ensuring that all the club
activities, events and great golf at our
beautiful club continue with the
Dunany spirit we've enjoyed for all
these years. The success of our club
really depends on the great volunteers
who help out and we’'d encourage
more of members to participate. And
if you have other new ideas to help us
generate revenue, please drop me an
e-mail at mfehr2586@rogers.com .

In closing, | have to thank Annabelle
Wood for helping me through the
transition to treasurer this past year.
Farrell Hyde is our Receiver General
of Dunany and provides so much help
collecting the cheques and depositing
them in our bank, so thank you Farrell.
And | especially have to thank Diana
Minty for her outstanding effort in
helping to bring me up to speed during
my first year on the Board. Her
diligence, accuracy and
professionalism in managing the
operations of the club, providing key
insights into the financials and
tracking the hundreds of line items
required to oversee this 2011 budget, is
much appreciated. Diana, | couldn’t
do it without you!

Sincerely,
Michael Fehr

Treasurer

Note: Treasure® report has been
amended to exclude specific financial
information for this website/electronic
version. Members have received a full
report in the mail with their annual dues.
D.G.

Dunany Directory

We are working on a new Dunany
Telephone Directory for 2011. Dave
Glionna and Jim Armstrong are
heading up the initiative to obtain
advertisers for this booklet, which can
raise a nice sum of money for the
club. Along with advertisers outside
our membership, we thought some of
YOU may like to have your names
and professions in print.

If so, we will note MEMBER beside
your name for preferential treatment!
Please email/[phone Dave or Jim
regarding ad sizes and costs.

As well : if you know of any individuals
or companies aside from the ones in
the 2007 booklet that you think may
be a good one for us to solicit, please
pass on the name to
daveglionna@live.com

Newsletter compiled by

Diane Glionna, Secretary
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